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ABSTRACT

Introduction. In the contemporary economic environment, enterprises are positioned within a socio-
economic space as centers of intersection of interests of various subjects and institutions. Here, the goals of
financial and economic activity are determined not only by self-interest but also by the importance of
harmonizing with these interests. One of the modern directions in enterprise activity that allows
implementing such an approach is controlling. The relevance of implementing a controlling system in modern
enterprises is determined by several factors, including: instability of external and internal operating
conditions of the enterprise; globalization of economic processes and widespread involvement of economic
entities in foreign economic activity; the need for more productive and sophisticated enterprise management
systems; the necessity for modernization and qualitative changes in the organization and methodology of
information support; low informativeness of data generated within traditional planning methods; insufficient
interaction and coordination in the activities of various management services within the enterprise.
Objective. The aim is to formulate a conceptual vision for enhancing the controlling system, relevant
methodological approaches, and tools in the activity of a trading enterprise, considering the uncertainty of
the changing market environment.

Methodology. Regarding the further development of the theory and methodology of controlling in the
activities of a trading enterprise, it is proposed to use financial-economic analysis of the performance
indicators of the trading enterprise, taking into account uncertainty, conflict, and the risks they entail.
Additionally, the mathematical apparatus of queuing theory and budgeting tools are suggested for
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implementation.

Results. The article emphasizes the relevance of applying a powerful controlling toolkit for today's business
entities, particularly trading enterprises, in the course of financial and economic activities. This is justified by
the significant intensification of uncertainty in the volatile market environment faced by modern trading
enterprises as economic entities in both internal and external markets. The importance of carefully
considering a key feature in planning and organizing the economic activities of a trading enterprise is
highlighted — conducting trade and economic activities in the mass service sector for potential consumers of
products and services under conditions of uncertainty, conflict, and the risks they entail.

A conceptual vision for improving the controlling system of a trading enterprise is formed based on the
identification of existing controlling concepts oriented towards: accounting systems, managerial information
systems, planning and control systems, and coordination-oriented management systems. It is pointed out
that maximum efficiency from implementing a controlling system in a trading enterprise under contemporary
economic conditions can be achieved through comprehensive systemic utilization of the available spectrum
of methodological approaches and corresponding tools for both strategic and operational controlling.
Financial-economic analysis of enterprise performance indicators, queuing theory mathematical apparatus,

and budgeting play a crucial role in this regard.

Keywords: controlling; trading enterprise; mass servicing; budgeting; uncertainty; risk.

Introduction

Contemporary scholarly understanding of the
concept of controlling is grounded on a series of
ambiguous interpretations and definitions [1],
including: "the concept of effective management"”,

"management system", "accounting and analytical
system", "direction of economic activity", "control
and evaluation system", "management
philosophy and the way enterprise leaders think",
"equal managerial function" and "system of
methods and corresponding toolkit" [2-8].

As the essence of controlling is associated with
the evolution of management in the context of the
development of scientific views on planning,
organization, coordination, and control of the
processes within the production, economic, and
financial activities of an enterprise based on the
complexity of accounting functions in
organizational management, and their alighment
within operational and strategic planning, there is
a need for careful monitoring of the conditions of
uncertainty and changes in the modern market
environment [2; 5; 9; 10]. In light of the above, it
is appropriate to elucidate the essence of the
economic rationale for the controlling system of a
trading enterprise, considering uncertainty,
conflict, and the risks they entail.

The purpose of the article is to formulate a
conceptual vision for enhancing the controlling
system and relevant methodological approaches
in utilizing budgeting tools, the mathematical
apparatus of queuing theory, and financial-

economic analysis of trading enterprise
performance indicators, considering uncertainty,
conflict, and the risks they entail.

Presentation of the main research material

Within the scientific views dedicated to the
problematics of controlling in an enterprise,
where the essence of controlling based on
operational and strategic management of the
enterprise is sufficiently disclosed, it s
appropriate to agree with the opinion of
L. O. Merenkova [1] regarding the delineation of
four concepts of controlling (Figure 1) in
addressing the task of improving the theoretical
and methodological approaches of the economic
rationale for the controlling system of a trading
enterprise in conditions of uncertainty and
changes in the market environment.

Views on the key importance of controlling as
one of the priority functions in managing the
economic activities of a modern enterprise for
efficient resource utilization and long-term
development based on the philosophy and
rational thinking of managers are shared by
several scholars. In this regard, interpreting
controlling as a management system for
production and economic processes of the
enterprise should be understood as orientation
towards achieving the ultimate goals and results
of its activities, where the functioning of the
profitability management system is based on the
criterion of cost minimization considering the
possibilities of overcoming potential threats in the
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market space, which is one of the priority tasks [1;
3]. However, given the definitions of the essence
of concepts regarding the improvement of the
controlling system of a trading enterprise (Figure
1), it is important to formulate the definition of
controlling as a managerial concept for effective
management of the economic entity concerning
its functioning in both the short and long term. In
this case, significant attention should be given to
providing feedback in the management circuit of

the production-economic and financial system.
Thus, controlling should ensure the viability of the
enterprise in two main periods of monitoring its
activities: the short-term period, based on the
criterion of profitability optimization, and the
long-term period, based on a combination of
criteria defined for the economic entity, including
those inherent in harmonizing relationships and
connections in the socio-economic sphere.

Concepts of controlling

Orientation of the concept of

— — — — — — — — — — — — — — — — — —

Content concept

Creation of an information system to support
management decisions related to the planning and
control of the enterprise's activities

Creation of a unified information system for making
strategic and operational management decisions

short-term goals of the enterprise through information
support of the process of planning and control, system

Contributing to the achievement of long-term and

organization and coordination. Division of controlling
into strategic and operational

| | :
| controlling | |
| | |
| | |
Ve ) : |
: 1. Accounting system of the } |>
enterprise | |
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| | |
I
:f ) | |
| 2. Management information | :;
| system |
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| 3. The management system is | BN
I aimed at planning and control | |
| J
| | |
| | |
| I
| |
4. The management system is
: aimed at coordination | |
I

Coordination of planning, control and information
support systems. Streamlining the activities of the
entire enterprise management system (management
management)

Fig. 1. Generalized concepts regarding the improvement of the controlling system of a commercial
enterprise under conditions of uncertainty and changes in the market environment.

An important idea is defining controlling as a
system of observing and studying the state of the
internal organizational and economic mechanism
of a specific economic entity and developing
economically justified measures to implement its

mission (related to strategic aspects of activity)
and achieve current goals [11, p. 14].

At the same time, one should not neglect the
definitions of a number of scientists who focus
their attention on such key tasks of controlling,
which are important for the implementation and
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implementation of the controlling system of a

commercial enterprise in  conditions of

uncertainty and changes in the market

environment, in particular [4, p. 230; 7, p. 149; 8,

p. 404, 407; 12]:

— implementation of the accounting function in
the financial-economic sphere of the
enterprise to substantiate and adopt
managerial decisions at both operational and
strategic levels;

— information provision, planning, and control
of the economic activities of the enterprise,
which are directly related to coordinating the
functioning of its management system;

— providing support to the enterprise's
management in addressing current and
strategic tasks related to coordinating
management  processes, focusing on
informational support primarily for planning
and control functions;

— the orientation of the company's
management on integrated information
provision of operational and strategic
planning, coordination and proper control of
the company's activities, aimed at the
demands of the socio-economic system;

— ensuring the achievement of the goals of the
commercial enterprise as a business entity,
based on the coordination of activities and
balanced management of all divisions and the
economic activity management subsystem;

— ensuring the effective functioning of the
accounting and analytical system of the
enterprise in the context of both operational
and strategic aspects of management;

— achievement of a synergistic effect in the
system of controlling elements of analysis,
accounting, planning (operational, strategic),
control;

— the use of controlling as a self-regulating
system of methods and tools aimed at
increasing the effectiveness of the decision-
making support system in the management of
the enterprise's economic activity as a mass
service system.

Therefore, in the modern conditions of
managing a commercial enterprise as a mass
service system, in view of the views of the majority
of scientists regarding the requirements for
controlling, the formation of a rational-
coordinating system of economic management of

the enterprise as a whole, where it is necessary to
give priority to strategic controlling with the
unconditional importance of operational, taking
into account the conditions of uncertainty and
changes in the market environment [8, p. 407].

A generalized comparative characterization of
strategic and operational controlling in the
context of addressing the tasks of monitoring and
analyzing the effectiveness of the trading
enterprise's activities under conditions of
uncertainty and market environment change is
presented in Table 1, developed based on existing
theoretical and methodological developments by
scholars [1-3; 8; 9] on controlling issues.

Thus, in view of the analysis of the criterion
features of controlling (Table 1), the application of
both strategic and operational controlling at a
trading enterprise should be based on the
development, implementation and observance of
its consistent policy, which is based on a balanced
system of risk assessment, an organic combination
of individual and mass service of various groups of
consumers based on existing and new types of
products and services.

At the same time, an important aspect is the
utilization of queuing theory, which relies on
probability theory and mathematical statistics.
Queuing theory is a branch of applied
mathematics that deals with the analysis of
processes in production, service, management
systems, where homogeneous events can occur
repeatedly, including at trading enterprises.

In the context of improving methodical
approaches suitable for a commercial enterprise,
the subject of mass service theory should be the
establishment (definition) of dependencies
between the nature of order (demand) flows, the
number of service channels, the productivity of
individual channels and a high (effective) level of
service in order to generate the best options for
managing these processes. In this case, the
effective indicators (characteristics) of the mass
service system (MSS), which will be important for
the management of the trading company, are the
performance indicators of the mass service
system, which characterize the ability of the given
SMO to cope with the flow of available
applications, or give an answer about the
sufficiency of the level of efficiency of the trading
company's activities in as a whole.
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It should also be noted that maximum
efficiency from implementing a controlling system
in a trading enterprise under conditions of
uncertainty and market environment changes can
only be achieved through the comprehensive

Table 1. Characteristics of strategic and operational controlling

utilization of a wide range of tools both in strategic
and operational controlling. Budgeting, queuing
theory mathematical apparatus, and financial-
economic analysis of enterprise performance
indicators play a significant role in this regard.

Criterion sign

Controlling

Strategic

Operative

1. Direction in activity

adaptation of the enterprise in the external

environment

at the enterprise

efficiency of internal processes

2. Planning level

strategic

tactical; operative; budgeting

3. Task

determination of strategic goals in the context of
the enterprise's mission and development of its
economic strategy (ES) and corresponding
financial strategy (as an important component of
ES);

identification and use of key strategic factors of
success in order to ensure the competitiveness
of the enterprise in the long term;

formation of the methodology of strategic and
operational planning based on the definition of
horizons of financial and economic planning of
the enterprise;

introduction of effective early warning
mechanisms and systems (ERP) and strategic
response;

long-term management of the enterprise's value
in order to ensure the growth of the
shareholders' well-being;

ensuring the integration of strategic goals and
operational tasks for individual employees and
structural units

establishment  of  planned
operational indicators of the
enterprise's financial and
economic activity;

reporting;

timely provision of information
on the deviation of actual
indicators from the planned
ones;

analysis of the causes of
deviations,  preparation  of
alternative solutions and
recommendations for
eliminating negative deviations;
provision of internal consulting
services.

strengths and weaknesses;

income;

4. Key target indicators risks; cash receipts and expenses;
odds costs
. internal; .
5. Information sources internal
external
. budgeting;
SWOT analysis; . . . .
. financial and economic analysis
PEST analysis; .
. . of enterprise performance
portfolio analysis; o
. - . indicators;
ABC analysis (Activity Based Costing); .
. . . XYZ analysis;
6. Toolkit functional and cost analysis; .
. CVP analysis (Cost-Volyme-
benchmarking; .
Profit);

target costing;
early warning and response system (ERRS);
decision support system (DSPR)

mathematical apparatus of mass
service theory;
ABC analysis
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Conclusions

Achieving the goals of both strategic and
operational controlling in the course of the
enterprise's activities must be agreed, constantly
monitored against the established criterion
evaluation indicators and, if necessary, adjusted
by the controlling service (subdivision) (in
particular, in some enterprises, this is the
department of economic analysis). It should be
noted that the key indicators of operational
controlling are profit, expenses, return on equity,
etc. (i.e., orientation towards achieving short-term
goals). As for strategic controlling, the focus is
primarily on indicators such as shareholder equity
and capital. The implementation of controlling
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OneKkcaHgp bpapyn, LOKTOp €KOHOMIYHWMX Hayk, npodecop, Kadeapa bGyxrantepcbkoro ob6AiKy, ONoOAaTKYBaHHA,
[epyKaBHOro ynpaBaiHHA Ta agMiHicTpyBaHHA, KpMBOpPI3bKMIA HauioHanbHWI yHiBepcuTeT, Kpusuii Pir, YKpaiHa

Irop Kyniw, acnipaHT, Kadesapa eKOHOMIKM Ta OpraHisaLii Ta ynpasaiHHA NiANPUEMCTBOM, KpMBOPI3bKMI HALiOHANbHWU I
yHiBepcuTeT, YKpaiHa

®dopMyNoBaHHA KOHLENTYaNbHOro 6aYeHHA WOAO0 BAOCKOHANEHHA CUCTEMU KOHTPOJIO TOPriBAi nignpuemcrsa 3
ypaxyBaHHAM HEBU3HAUYEHOCTi, KOHGNIKTHOCTI Ta PU3UKY, AKUIA BOHU HECYTb

AHoTauin

BcTyn. Y cyyacHOMYy €eKOHOMIYHOMY cepefoBULL NIANPUEMCTBA NO3ULLIOHYOTLCA B COLia/IbHO-€KOHOMIYHOMY NPOCTOPI
AK LLEHTPU NepeTuHy iHTepeciB pi3HMX cyb’ekTiB Ta iHCTUTYTIB. TyT wuini ¢iHaHCOBO-rocnoaapcbKoi AianbHOCTI
BM3HAYAOTbCA HE TiZIbKM OCOOUCTUM IHTEPECOM, @ 1 BaXKAUBICTIO Y3rOAMKEHHA 3 UMMMU iHTepecammn. OAHUM i3 CydacHUX
HanpAMIiB AiANbHOCTI MiANPUMEMCTBA, WO [JAO3BO/SAE peanisyBaTM TakUK Niaxia, € KOHTPOAIHr. AKTyasbHicTb
BMNPOBAZKEHHA CUCTEMW KOHTPOAIHIY Ha Cy4aCHUX NiANPUEMCTBAX BM3HAYaAETbCA KilbKOMa daKkTopamu, cepes, AKUX:
HecTabiNbHICTb 30BHILLHIX | BHYTPILWHIX YMOB GYHKLiOHYBaHHA NiANPUEMCTBA; ri1obanisauin eKOHOMIYHUX MPOLECIB i
LUMPOKe 3a1y4eHHs cyb'eKTiB rocnogaptoBaHHA A0 30BHILUHbOEKOHOMIYHOT AisNbHOCTI; noTpeba B 6iNbl NPOAYKTUBHMUX
i OCKOHaNMX cuctemax ynpas/iHHA NigNPUEMCTBOM; HeObXiAHICTb MoAepHi3auii Ta AKiCHMX 3MiH B opraHisauii Ta
meTogonorii iHpopmauiHoro 3abesneyeHHs; HU3bKa iHGOPMATUBHICTb AaHMX, WO GOPMYIOTbCA B pamKax TPAgMLiINHNUX
MeTOZiB MNaHYBaHHA; HEAOCTAaTHA B3aEMOAIA Ta KOOPAMHaLiA B AiANbHOCTI Pi3HUX cAyxXb ynpasniHHA BcepeauHi
nignpuemcrea.

Meta. Meta — coopmynioBatM KoHUeNnTyasnbHe 6aveHHA YAOCKOHA/NIEHHA CUCTEMW KOHTPOAIHTY, BiANOBILHMX
METOA0NO0MYHUX NigX0AiB Ta IHCTPYMEHTIB Y AiANbHOCTI TOProBeNbHOrO NiANPUEMCTBA 3 YPaxyBaHHAM HEBU3HAYEHOCTI
MiH/IMBOrO PUHKOBOIO CepeaoBumLLa.

Metogonoria. Wlono noganbworo po3BUTKY Teopii Ta MeTOAONOrii KOHTPOJHIY B AiA/IbHOCTI TOProBesibHOro
NiZANPUEMCTBA NPOMOHYETHCA BUKOPUCTOBYBATU GiHAHCOBO-EKOHOMIYHMI aHaNi3 NOKA3HUKIB AifAIbHOCTI TOPrOBE/IbHOFO
NiANPUEMCTBA 3 ypaxyBaHHAM HEBU3HAYEHOCTi, KOHPNIKTHOCTI Ta pM3UKiIB, AKIi BOHU HecyTb. [loAaTKOBO 3aNPONOHOBAHO
00 peanisauii maTemaTU4HMIA anapaT Teopii MacoBoro ob6c/lyrosyBaHHsA Ta 3acobu 61oaXKeTyBaHHS.

Pe3ynbTatu. Y CTaTTi HAro/IOWYETLCA Ha aKTyasIbHOCTi 3aCTOCYBAHHA MOTYXKHOFO iHCTPYMEHTApPIil0 KOHTPOAIHIY ANnA
cyyacHux cyb’eKTiB rocnofaptoBaHHA, 30Kpema MiAnpuUeEMCTB TOPriBAi, Nig Yac 34iicHeHHA ¢iHaHCOBO-rocnoaapcbKoi
AifanbHOCTI. Lle NoACHIOETbCA 3HAYHUM NOCUNEHHAM HEBM3HAYEHOCTi B HECTabiIbHOMY PUHKOBOMY CEPEAOBULL, 3 AKUM
CTMKAOTbCSA Cy4YacHi TOProBesibHI NignNnpPUEMCTBA SIK Cy6’€KTM rocnogaptoBaHHA SAK Ha BHYTPIWHbOMY, TaK i Ha
30BHIWHBOMY PWHKax. BUCBITNEHO Ba*KAUBICTb PETENbHOrO BPaxyBaHHA K/AOYOBOI 0COBAMBOCTI NaaHyBaHHA Ta
OpraHisauii rocnogapcbKoi AiANbHOCTI TOProBesbHOro NiANPUEMCTBA — BeAEHHA TOProBO-€KOHOMIYHOI AiANbHOCTI Y
chepi macoBoro o6CNyroByBaHHA MNOTEHLUIMHUX CMNOMKMBAYiB NPOAYKLUii Ta nocnyr B ymMoBax HEBW3HAYeHOCTi,
KOHONIKTHOCTI Ta pM3MUKiB, AKi BOHM TArHe 3a cobolo.

CdhopmoBaHO KOHUENTYaNbHe BayeHHsA BAOCKOHANEHHA CUCTEMM KOHTPOJTIHTY TOProBeibHOro NigNPUEMCTBA HA OCHOBI
ineHTUdIKaUl iCHYIOUMX KOHLENUiA KOHTPOAIHTY, OPIEHTOBAHMX Ha: cucTemu bByxrantepcbkoro o6niKy, cuctemu
ynpasAiHCbKOT iHGOPMaLLl, CMCTEMM NNAHYBAHHA Ta KOHTPOJIO, KOOPAMHALIMHO-OPIEHTOBAHI CUCTEMM YMPABAIHHS.
3a3HayeHo, WO MaKcUManbHa ebeKTUBHICTb BNPOBAAXKEHHA CUCTEMU KOHTPOIHIY HA TOProBeNbHOMY NiANPUEMCTBI B
CYyYaCHWX YMOBAX rOCNOAAPIOBAHHA MOXKe BYTU AOCATHYTA LWAAXOM KOMMNJIEKCHOTO CUCTEMHOMO BUKOPUCTAHHA HAafABHOTO
CNEeKTPy MeTOAMYHUX MiAXOoAiB Ta BiAMOBIAHWX IHCTPYMEHTIB AK CTPATEriyHOro, Tak i ONepaTMBHOIO KOHTPOAIHTY.
BupiwanbHy ponb Yy uUbOMy Bigirpae ¢iHAaHCOBO-EKOHOMIYHMA aHani3 MOKA3HUKIB AiANbHOCTI NignpUEMCTBA,
MaTeMaTU4HUI anapaT Teopii MacoBoro ob6cyrosyBaHHA Ta 610A4KeTyBaHHA.

KntouoBi cnoBa: KOHTPOIHT; TOProsesibHe NiANPUEMCTBO; Macose 06CyroByBaHHA; 6104KeTyBaHHA; HEBU3HAUYEHICTb;
PU3KK.
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