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ABSTRACT

The article substantiates the relevance of the study of corporate value-oriented management, the concept
of which is based on the need to take into account the interests of all market participants and is the basic
identifier of sustainable and efficient functioning of organizations. The essence and main approaches to the
interpretation of the concept of "corporate management" are defined, the basic principles and advantages
of corporate management as one of the factors of enterprise development are identified. It is proved that
corporate management in the modern world is an integral part of any organization and includes a
heterogeneous system, which can be used to predict possible scenarios in organizations operating in national
and international markets, taking into account specific industry and mental nuances.

It is substantiated that the effectiveness of the applied methods and management techniques depends on
the model of corporate governance of the company used by the company's management. The features and
correlation of the concepts of "corporate administration" and "corporate management" are characterized. A
comparative analysis of corporate management models is presented and a national model of corporate
management is built, which takes into account the national peculiarities of the development of market
relations in Ukraine and the mental traits of the population.

The key aspects of implementing a value-oriented approach in the activities of an enterprise are analyzed,
its main elements are identified, and the key principles and criteria for effective corporate governance are
described. The asset, liability and balance sheet of enterprises operating in the field of crude oil and natural
gas production for 2013-2022 are analyzed. It is proved that effective corporate management opens up
fundamentally new business development opportunities for the company: improving the financial
performance of the company due to higher productivity or profitability, invested capital and its development.
The factors that influence the formation and functioning of the national model of corporate management
are determined.

Keywords: value-oriented management; corporate management models; oil and gas enterprises; corporate
governance.

Introduction environment. The competition for goods and
services is now increasingly moving beyond
national markets and is transforming into
competition between businesses for consumers.
However, depending on the level of overall

The increasing pace of globalization of
economic processes under the influence of the
information and technological revolutions has led
to large-scale changes in the competitive
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development of a country, consumers'
perceptions of the value of the same product in
different markets may differ significantly, and
success in winning the favor of consumers in one
market does not necessarily mean the same
success in another. For some markets, such
differences can be quite significant. Therefore,
enterprises face the need to find approaches to
the organization of management that would
contribute to the formation of customer loyalty,
ensure the success of its market activities in the
long term and take into account the interests of all
participants in economic relations. This
determines the relevance of the study of value-
based management, the concept of which is based
on the need to take into account the interests of
all market participants and is a key determinant of
the sustainable and efficient functioning of
enterprises.

The concept of value and the related
characteristics of the value-based management
approach continue to be a matter of debate. The
key reason for this is the ambiguous interpretation
of value itself, which has led to the existence of
various research aspects in this area.

Purpose and objectives of the article

The concept of "corporate management" is
often used in modern economic and legal
literature, which is explained by the widespread
use of the corporate form of business in the
country. However, we do not yet have a legally
enshrined definition of corporate governance. It is
believed that the term "corporate governance"
began to be used simultaneously with the
emergence of such an organizational and legal
form of business activity as a corporation.

Analysis of recent studies shows that there is
no consensus among experts on the essence of
corporate governance. Quite often, corporate
governance is  understood as  general
management, strategic management of an
enterprise, organization, etc. The lack of research
in this area has led to the fact that the peculiarities
of management in corporations are not clearly
distinguished from management at enterprises of
other organizational and legal forms.

The purpose of the article is to define the
essence of corporate governance management of
an enterprise; to study various approaches to the
concept of "corporate governance"; to identify the

basic principles and advantages of corporate
governance as a factor of enterprise development.

The main material of the research

Corporate management in the modern world is
an integral part of any enterprise. Corporate
governance is a non-homogeneous system that
can be used to predict possible scenarios for
enterprises operating within the national
boundaries and abroad, taking into account
specific  industry and mental nuances.
Undoubtedly, the decisions made by top
managers and stakeholders play a key role in the
development of the corporate management
system. A variety of options, a wide choice of
optimal directions, unpredictability of actions, and
the skill of combining business instruments are not
a complete list of components that characterize a
modern corporate management system. The
effectiveness of the methods and techniques used
depends on the model of corporate governance
used by the company's management. After all, an
informed decision, which can affect not only the
way business negotiations go, but also the future
fate of the company, can be made only if the
norms and standards of corporate governance are
observed.

The study of economic sources shows that
since the first corporate forms of business
appeared in economic practice, the issues of their
efficiency have been the subject of in-depth
research. The main subject field of scientific
research was the analysis of the relationship
between the structural elements of corporations,
the evolution of its organizational forms and the
ways of interaction of the main subjects - owners,
managers, and the state [1, p. 8].

Many domestic and foreign scholars in their
works have studied the theoretical and practical
aspects of the formation and development of
national corporate management in Ukraine, in
particular: domestic scholars N. Goncharenko and
0. Pashchenko [2] in their research study the
theoretical aspects of the value-based approach
to enterprise management, in the works of
Y. Umanets [1] the role of corporate structures in
the global competitive space is defined,
N. Bocharova [3] and G.Myasoid [4] made
attempts to distinguish between the concepts of
"corporate  governance" and "corporate
management", V. Humeniuk and V. Dmytruk [5]
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study the interdisciplinary and sectoral aspects of
the genesis of value-based management.
0. Krainyi [6], in his scientific works, identified the
peculiarities of the formation of the national
model of corporate management, O. Khilukha [7]
— the essential characteristics of corporate
management, S. Malyuk and K. Shevchenko [8]
identify corporate management as one of the
main factors of enterprise development.
However, given the constant changes in the
factors of the economic, political, social, cultural,
technological and legal environment, it can be
argued that their direct or indirect influence
significantly affects the formation and functioning
of the national model of corporate management.
That is why the components of the system of the

national corporate governance model require a
more detailed and thorough study in the context
of development prospects. There are different
interpretations of the definition of corporate
governance: firstly, in a narrow sense, corporate
governance can be defined as a process by which
a corporation represents and serves the interests
of investors; secondly, in a broad sense, corporate
governance is a process by which a balance is
established between economic and social goals,
between individual and public interests; thirdly, it
is a set of mechanisms that allow shareholders
(investors) to control the activities of company
managers and solve problems. Some scholars
interpret corporate governance in terms of
investor protection and corporate control [9].

Table 1. Correlation of the concepts of "corporate administration" and "corporate management"

over the organization's activities

The main - .
Corporate administration Corporate management
aspects
1. Essence It is a system of management and control | The essence is to organize the functioning

of the management system

2. Management

The management process focuses on
strategic management

Emphasis shifts to operational management

3. Responsibility

Corporate governance is responsible for
strategy development and management
decision-making

Management is responsible for
implementing the strategy and organizing
the execution of management decisions

4. Efficiency

Effective corporate governance implies
proper control over the implementation
of the organization's development
strategy in the interests of all
stakeholders

Effective management means proper
management of operational processes
within the organization, regardless of the
interests of stakeholders

5. Back-ground

Corporate governance is based on a
number of generally accepted principles,
generally recognized codes, and "best
practices" of legislation

Management is guided by the
recommendations and instructions of the
General Meeting of Shareholders and the
Board of Directors

* Built by the author based on [3]

The term "corporate management" can be
interpreted as the process of running,
administering and managing a company, and
business tasks that are often performed through
corporate management may include strategic
planning, as well as managing the company's
resources and using them to achieve the
company's goals [4, p. 88]. Large enterprises
usually have management teams, because when a
company becomes too large, one person cannot
control the entire business. Management teams

may include such positions as department head,
director, vice president, manager, and executives
(CIO, CEO, CFO, COO). However, the literature also
uses the term "management functions" to refer to
management functions: forecasting, planning,
motivating, controlling, and regulating [10, p.
241]. In the study, we took as a basis the Japanese,
American and European models of corporate
management [11, p. 145].

The article highlights comparative features
that form the basis of the presented models and
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clearly demonstrate the specifics of the
management system. The presented parameters
include the mental features of the functioning of
market economic systems, which in turn creates
the basis for the formation and effective
functioning of corporate management models.
The comparative analysis of existing management
models presented in Table 2 allowed, on the basis
of the selected parameters, to determine the
components of the domestic corporate
management model and the specifics of their
application for achieving the company's goals and
objectives.

The development of corporate structures,
identification of their significance, advantages as
the main market actor; their role in the
development of the national economy and the
economy of individual regions still require a

thorough understanding. Strengthening the role
of the corporate sector in the economic system
and ensuring economic growth has become a
determining factor in the high level of
competitiveness of the economies of developed
countries. Large corporations create real
prerequisites for dynamic development. Trends in
the formation and functioning of corporations
reflect the patterns of global economic
development. These patterns include
concentration of capital, integration of industrial
and financial capital, diversification of forms and
areas of activity, increased global competition,
etc. Thus, Fig. 1 shows the assets and balance
sheet of enterprises operating in the field of crude
oil and natural gas production for 2013-2022
(Fig. 2 shows the liabilities and balance sheet,
respectively).

Table 2. Comparative analysis of corporate management models

and nature of
decision-
making at
enterprises and
responsibility
for their
implementation

decisions are made
collectively with the
participation of
managers at all
levels. That is why
the responsibility for
successful or
unsuccessful projects
is distributed among
the entire team

specific issues are
made only by those
managers who are
not only involved in
the project but also
responsible for its
implementation

issues are made only
by those managers
who are not only
involved in the
project but also
responsible for its
implementation

Parameter . .
. Japanese model American model European model Ukrainian model
comparison
1 2 3 4 5
1. The process |All management Decisions on Decisions on specific |Decisions should be

individualized, because in
this case, the manager
will be fully responsible
for the process and will
be motivated by the
result

2. Nature of
management
and control

Formal, flexible,
characterized by the
use of non-standard
management
methods

Strictly regulated
and characterized
by strict adherence
to regulations in
management

Strictly regulated and
characterized by
strict adherence to
management
standards

The management
structure should be
regulated and comply
with corporate
management standards
and norms

3. Control over
the process
execution

The entire team is
responsible for the
implementation of
the project, and all
employees involved
monitor the
implementation and
compliance with the
terms and conditions

The process of
fulfilling the
assigned tasks and
compliance with the
norms and
standards is the
responsibility of the
project manager,
i.e., one person
controls everything

The process of
fulfilling the assigned
tasks and compliance
with the norms and
standards is the
responsibility of the
project manager, i.e.,
one person controls
everything

Depending on the nature
of the tasks, control over
the implementation of
the process and
compliance with the
norms can be carried out
both as a team and
individually.
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Continuation of Table 2

1

2

3

4

5

4. Career
development

Promotions are very
moderate. It takes
into account the
employee's seniority,
age and loyalty to the
company

Promotion can be
very fast or too

long, depending on
education, personal
achievements, and

the place of work.

But more often than

not, this model
involves rapid
career growth

Career growth is
moderate, taking into
account not only
education but also
seniority

Promotions can be fast
and this fact will not
always be related to
achievements and good
education. Career
development is strongly
influenced by personal
connections. If the
system is functioning
adequately, there will be
moderate career
progression

5. Length of
employment at
the firm

Long-term or even
lifetime employment

Employment on a

contractual basis for

periods of up to
three to five years

with the possibility

of extension

Short-term
employment

Employment is possible
both on a short-term
contract basis and for life,
provided that decent
working conditions are
provided

6. Evaluation of

A collective

Focus on achieving

Employees are

Employees are focused

determinism

age, position,
collective
achievements

and professional
achievements of
employees

achievements

employee achievement individual results  [focused on achieving |on achieving a collective
performance individual results result, provided that they
are sufficiently motivated
and remunerated
7. Training of  [Specialists have a Competence of Competence of Specialists with a narrow
specialists broad level of specialists highly  [specialists highly profile are preferred, but
competence and can [specialized specialized senior managers should
be universal have a broad profile
managers in the
future
8. Object of Main place of Profession. Main place of Employees can easily
employee employment employment change jobs if another
loyalty company offers more
favorable employment
conditions, so the object
of loyalty is the chosen
specialty
9. Career Length of service, Individual qualities |Individual Education, length of

service, individual and
collective achievements,
and in some cases
personal connections are
important

* Built by the author based on [3; 6]
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Figure 2. Liabilities of companies operating in the field of crude oil and natural gas production in 2013-
2022
Thus, the essence of corporate governance is a ensure the effective operation of the company,
system of relations between investors-owners of the balance of influence and the balance of
the company, its managers, and stakeholders to interests of participants in corporate relations.
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Therefore, within the framework of the value-
based management concept, it is important to
build a model of consumer behavior, identifying
those components of consumer value that are
formed, on the one hand, by the peculiarities of
the processes of production of goods and creation
of services and are the result of the
implementation of management decisions on
their provision within the existing organizational
technologies, and, on the other hand, are
determined by the state and dynamics of the
external environment. Analyzing the key aspects
of the implementation of the value-based
approach system in the enterprise's activities, the
author identifies its main elements: strategic
planning; organizational support; training and
development of personnel; investment activities;
incentive system; indicators of measuring results;
feedback system [3, p. 27].

The process of implementing the provisions of
the value-based approach at the enterprise
involves the involvement of all departments of the
enterprise, because value-based management is
aimed at forming a new business paradigm, and
the associated transformations are progressive
and systematic. Thus, the implementation of the
provisions of the value-based approach at an
enterprise involves the formation of a set of
organizational prerequisites that should facilitate
gradual positive changes in its activities. The result
of such qualitative transformations should be
continuous improvement and increase of the
enterprise's efficiency.

Effective corporate governance opens up
fundamentally new business development
opportunities for the company: improving the
company's financial results due to higher
productivity or profitability, invested capital;
mobilization of capital during the emergence of
promising projects faster than competitors can do
[7, p. 308]. According to the World Bank's
definition, corporate governance combines the
rules of law, regulations and business practices in
the private sector, which allows corporations to
attract financial and human resources, effectively
carry out business activities and thus continue to
operate, increasing the long-term economic value
of shares and protecting the interests of
shareholders and society as a whole [12; 13].

The concept of value-based management
allows not only to better understand the

economic nature and nature of value creation in
the process of capital formation of the company's
owners, which allows the company's management
to identify promising projects, implement the
most effective management decisions, but also to
better identify the values created for consumers,
partners, the state, region or local population and
have public importance, social and economic
significance [5, p. 32].

The structure of the corporate governance
model in Ukraine is based on the specifics of the
distribution of management functions between
shareholders and company managers. At its core,
this model is at the stage of its active formation,
formally including separate disparate components
[8, p. 411]. Such components are ownership, the
tendency to concentrate ownership and control
inherent in outsider models, the introduction of
elements of cross-ownership and the formation of
complex corporate structures of various types,
which is characteristic of insider models, which
define the benefits received by employees and
managers of the enterprise.

Conclusions and prospects for further research

The study found that corporate governance is
a complex process that is a set of interrelated
mechanisms: organizational, legal, economic,
motivational, social and psychological, etc. It
involves various stakeholders in corporate
relations, each of which pursues its own interests.
In this regard, improvement of the corporate
governance system contributes to the efficiency of
organizations and their access to external
financing and, accordingly, is one of the
prerequisites for sustainable economic growth. To
date, the improvement and development of
corporate governance will allow Ukrainian
enterprises to coordinate problems related to
profit distribution and personnel management,
and can become a powerful mechanism for
influencing the country's economic development.

The application of the established approaches
to defining corporate management in the value-
oriented aspect will allow for a systematic
approach to this concept and will contribute to the
continuation of the study of its essence and
peculiarities of its use in the modern activities of
companies.
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Oner [3bo6a, JOKTOP EKOHOMIYHMX HAYK, Npodecop, Kadeapa NiANPUEMHMLTBA Ta MAaPKETUHTY, IBaHO-OpaHKiBCbKUI
HaUiOHANbHUIM TEXHIYHMI YHiBepcuTeT HadTH i rasy, YKkpaiHa

KopnopaTtusHe ynpaBaiHHA NiANPUEMCTBAMMU: LiHHICHO-OPiEHTOBAHUM NiaXig,

AHoTauin

Y cTaTTi O06rPYHTOBYETbCA aKTYa/NbHICTb [AOCAIAMEHHA KOPMOPATUBHOMO LiHHICHO-OPIEHTOBAHOIO MEHEOMKMEHTY,
KOHUENLUiA SKOro rpyHTYeETbCA Ha HeobXigHOCTI BpaxyBaHHA iHTepeciB YCiX YYACHWUKIB PUHKY Ta € OCHOBHUM
ineHTMdikaTopom ctanoro Ta edpeKkTMBHOro GyHKLIOHYBaHHA OpraHisauiii. BU3Ha4eHO CyTHICTb Ta OCHOBHI Nigxoan Ao
TPAKTYBaHHA MOHATTA «KOPMOPATUBHE YMNPaBAiHHA», BU3HAYEHO OCHOBHI MPUHLMNM Ta nepeBarM KOpnopaTUBHOIO
ynpaBAiHHA AK ogHOro 3 $aKTopiB PO3BUTKY NianpueMcTBa. [loBeAeHO, WO KOPNopaTUBHE yNpas/liHHA B Cy4acHOMY CBITi
€ HeBiA EMHOI0 YacTUHO ByAb-AKOI OpraHisaLii Ta BKNOYAE reTeporeHHy CUCTEMY, iKa MOXKe ByTW BUKOpUCTaHa Ans
NPOrHO3yBaHHA MOX/IMBMX CLLEHApiiB B OpraHisaLiax, Wo npautoloTe Ha HALiOHA/IbHOMY Ta MiXKHAapOAHOMY PUHKaX, 3
ypaxyBaHHAM crneumbiyHUX rany3eBmux Ta MEHTaIbHUX HIOAHCIB.

O6r'pyHTOBAHO, WO ePEKTUBHICTb 3aCTOCOBAaHUX METOAIB i NPUIOMIB ynpaBiHHA 3a/1eXUTb Big Moae i KopnopaTMBHOIO
ynpaBAiHHA KOMNaHI€Et0, AKY BUKOPUCTOBYE KepiBHULTBO KOMMaHii. OxapaKkTepnsoBaHO 0cob6MBOCTI Ta CNiBBiAHOLWEHHSA
NOHATb «KOPMOPATMBHE aAMiHICTPYBaHHA» Ta «KOPMNOpaTMBHE YMpaBAiHHA». [poBeAEHO MNOPIBHANbHUIA aHani3
mogzenieli KoprnopaTUBHOIO ynpasAiHHA Ta NobyAOBaHO HaLiOHa/lbHY MOAENb KOPNOPATUBHONO YMNPaBAiHHA, AKa
BPAaXOBYE HaLLiOHa/IbHI 0COH6MBOCTi PO3BUTKY PUHKOBMX BiAHOCKH B YKpaiHi Ta MeHTanbHi 0COB6/IMBOCTI HaceneHHs.
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MpoaHanizoBaHO KAOYOBI aCNeKTH peanisaLii LiHHICHO-OpPIEHTOBAHOrO NigXo4y B AiANbHOCTI NiANPUEMCTBA, BUSHAYEHO
MOro OCHOBHi €/1IeMEHTM, OXapPaKTEPM30BAHO K/KOYOBI MNPUHUMNKU Ta KpuTepii ePeKTMBHOro KoprnopaTUBHOIO
ynpasAiHHsA. NpoaHani3oBaHO akTMBM, NacMBK Ta BanaHC NiANPUEMCTB, LLO 34IMCHIOTb AiAbHICTb Y chepi BOobyTKy
HadTM Ta npupoaHoro rasy 3a 2013-2022 pp. JosBeneHo, wWo edeKTMBHE KOPMNOpATUBHE yNpaB/iHHA BigKpUBaE
NPWUHUMNOBO HOBI MOM/IMBOCTI A/1A PO3BUTKY Bi3Hecy KOMMaHii: NoKpaweHHs ¢iHaHCOBMX MOKa3HWMKIB KOMMaHii 3a
paxyHOK NiABULLEHHA NPOAYKTUBHOCTI abo peHTabenbHOCTi, iIHBECTOBAHOrO KamiTany Ta MOro po3sBuTKY. BusHauyeHo
dakTopwy, WO BNAMBaOTL Ha PopMyBaHHA Ta PyHKLIOHYBaHHA HALiOHANbHOT MOAENi KOPNOPaTUBHOTO YNpaBAiHHA.

KntouoBi cnoBa: LjiHHICHO-OPiEHTOBAHMI MEHEAXKMEHT; KOPMOPATUBHI MoAeni ynpasniHHA; HadpToras3osi NiANPUEMCTBA;
KOpNOpaTUBHE ynpas/iHHA.
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